What if!

Swimmers told me:
what they like and

don’t like about their coaches?

All swimmers’ boys, girls, men and women in different ages, and
different levels must like some stuff in their coaches, or they
wish that their coaches have it.

On the other hand, swimmers also don’t like some stuff in their
coaches orin the coaches in general.

Let’s exploring together some of the likes and dislikes about the
coaches:

| had short interview with many swimmers young and older, youth and masters, men
and women.

I ASKED THEM IN GENERAL
WHAT YOU LIKE AND DISLIKE ABOUT THE SWIMMING COACH-NOT SPECIFIC ONE-

but in general.



Jasmin Eissa -18 years old -

A member of the Egyptian National Swim Team:

What | like about my coach is that he encouraged me and
motivates me always and that he is driver and passionate about
what he does so he puts in is best efforts to help us improve,
he’s been my coach for many years now so he understand and
helps me best fit my training for what | need as well as tries to
listen when we need it and is open to conversation

what | don’t like is that sometimes he’s hard to talk to or might
get annoyed at some and things the wrong way and sometimes
not too flexible when we need it.



NO. 2 Abdelrahman Adnan - Manno- 26 years old

National Team of Egypt

| like when he motivates me when he helps me fix my strokes
and encourages me to do my best ways and tactics to perform at
my best | can, prior to competitions and meanwhile we talk
about out plan, effort and have flexible timetables to mend my
training to my busy lifestyle

What | dislike is when he shouts at me or makes excuses
to skip practice



Group No.3 three Olympian Swimmers -

National Team of Austria-




That was their answer about my question:

- Good Coach has to be funny guy.
-Be Nice during the practice. Has short talk while coaching.

-Good coach must talk to the swimmers, ask how do you feel? What they want to do?
What swimmers talk, say some jokes, make the practice time is easy and in fun way
for all of us.

-We like when the coach is young, and we like to have friendship out of the pool or
coaching.

- Listen to us if swimmer has some problem or have bad time or bad experience, as an
older friend. - Good coach must know what he can do.

Be honest with himself and swimmers, say the truth NOT BIG PROMISSES.

With Coach Richard Komaromi- 33 years old, one of head swim
coaches for National Team of Austria and his two best swimmers
in this swim camp.

What they don’t like:

-Sometimes coach get angry for no reason!

-Not listening to swimmers. -Shouting too much.

-Too much or more motivated or pushing too much. -Promiss to much but not
happened. -When we have some new ideas, and he refuses to it or to listen.

-If we want change somethings and he refuses.




Group No.4 Beginners Females German Masters Swimmers

We read your article and really enjoyed reading it. It’s very supportive and motivated
so here the Information’s about us

Martina - she swims since 2019, so 6 years of swimming, she started swimming at the
age of 43 and now she is 48 years old. She started with freestyle course and came in
the swimming group that trains two times a week and for herself additional one to two
times per week and also running and cycling. Her goals/focus are being competitive in
triathlon and swimming in open water

Tabea - has been swimming since 2021, so 4 years. She started swimming at the age of
41 and is now 45 years old. Just like Martina, she first did a freestyle course and then



came into the same group as Martina. Also, additional she swims 1-2 times per week
with Martina and me. She is still figuring out what her focus is and where to go next.

Michelle -1 have been swimming since 2023, so for 2 years. | started at the age of 25
and am now 27 years old. Just like the other two, | took a freestyle course and joined
the group that has 2 times per week training. In addition, | also train with the other two
1-2 times a week. | also have to find out what kind of goal | have, but | think rather
medium distance.

We are looking forward to training with you¥
Good morning Magdy

So now we want to answer your questions:
1- what we like about coaches:

Appreciation and communication at eye level, honesty, Balance between
lovingly supportive and strict/motivating, Recognizing strengths and
weaknesses and working with them, working as team not as trainer and
athletic as different people -> being a team

2- what we don’t like about coaches:

Disrespect, exaggerated authoritarian, shouting, taking down,
Listlessness, No focus, not flexible to adapt to the group




No.5 Mr. Mohamed Ali, High level Swimmer, and Masters.
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| like the coach who is closed to his swimmers, directed them, and
encouraged them.
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| don’t like the coach who looking only for making some money.
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And never give any information except for his clints and only for money.




No.6
Gillae g e sl 14 years old dabudl e (il gau

Champion of his age group in sall 4ikis

el B sy U @ldal) things that | like in the coach:

1-Cusadll B ulaa 058 450 be very active in his practice.
2-4dpam 22 gl 2 K 4l concentrate with any swimmer he coach him.

3-8 ) e JS U8 A58y 43 encourage me before my race.

Gtal) B s i M cldall g things that | don’t like in the coach:

1-218 Jady g o pall) UGy 43) tell us the practice and keep setting on a chair.

2-a5n 929 ) LSS 8 43S 1 e 43) not concentrate in my swimming
technique

3- Lgidases Aol g blaa i3S La (53) Gaad) age) Al Al L Gacad) S8
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When | asked him before my race: how am | supposed to swim the race
today? and he answered: like what you did last time!!!



NO.7 (S s (pen (As 34 el
diw V1 odl 16 years old

S BI (pe GUSIE 5 gla clia good things about the coach:

1o Jo Gugal g Al y @) ke Gual g sl Lsdl 65 0% ol ¢ be like my big
brother and | wish to make him proud of me, | will do my best for him.

2-4ala JS G alll G (o) g glaed) aa JSm 058 (sl concentrate on his swimmer
and do everything to make swimmer better.

3- gl Joh di G A 238 Abay il o) put me in a challenge with
myself all times.

Ol o gla (e cldua things that | don’t like in a coach:

1-Cr ) Guen g Gl i UGS 9 Le 5N 0) not concentrate in practice or leave
us without coaching.

2-10) gall yudig IS oyl AL s (ds cancel many practices and / or change
schedules.

3-Alb A g i olaa ¢ ey J) (RSN ) g G, | really don’t Llike switching
coaches, | need coach stay with us, understand us, and do care about us.
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) A ageay clia things | like in swim coach:
i<t L alen 195 4ala J ) take care about technique.

Ul o A cppalll B aady g Awean 58 4ala AU encourage me in practice
even if | am not in a good shape.

dala Gl e be calm and not out of mind in practice.
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lgd bali) ¢ a3l when he gets nervous on me, or insults me, if | did
something wrong in technique or I missed up the order of a swim set!!
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Ll if a coach not care or disappointed and not concentrate with me.
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Also, if | do wrong technique and he doesn’t fix it and ignoring me at all.



No. 9 Professor Doctor: Mo Marouf:

Coach Mohamed one of the worlds’ best open water swimmer and used to
be champion of all Egyptian 400/800/1500-meter event in swimming
pools.

Mohamed last 6 years is responsible of long distances in the international
swimming federation, and head swim coach in national team of Canada.

One of my best Egyptian friends from long time.




What | LIKE on a Coach:

1. - A coach who understands stroke mechanics, race strategy, and
training science.

2. Provides constructive feedback while celebrating progress, even small
wins.

3. Explains drills, sets, and goals in a way that makes sense.

4. Adjusts training to suit different swimmers’ strengths, weaknesses, and
goals.

5. Pushes us to improve without being harsh or demeaning.

6. Listens to concerns and helps with mental preparation, not just
physical training.

7. Practices are well-structured with a purpose (not just random sets).

8. Makes workouts challenging yet fun, keeping the team’s energy high.

What | DISLIKE in a Coach:

1. Negative or Demeaning - Yelling insults, shaming mistakes, or using
fear as motivation.

2. Ignoring some swimmers while only focusing on a select few.

3. Not adjusting workouts for different skill levels or goals.

4. Not explaining what swimmers are doing wrong or how to improve.
5. Prioritizing endless laps over proper form, leading to bad habits or
injuries.

6. his Practices feel disorganized or without clear goals.

7. Dismissing burnout, anxiety, or personal struggles outside the pool.

8. Refusing to adjust training when swimmers are tired, injured,
or need variation.



No. 10 Hala Amr - Former National Team of Egypt- Gezira Sporting Club.

-Masters Swimmer Now-




What | like about my swimming coach?

To rephrase the question; my ideal coach is one! Captain Magdy Shokry
who has been more than a big brother and friend to me all these past
years. Since 1985, Captain Magdy has been an inspirational Trainer.
Always helping you improve your swim style, your swimming goals, and
most of all worked very hard to reach our target speed. He’s always
believed in us and has been our biggest motivation with his special
whistle during swim meets.

Some coaches after recurrent success of their swimmers tend to turn into
arrogant ones who start to neglect the wellbeing of their team. Some
young coaches nowadays may also use abusive language &

favoritism among swimmers.



No.11

GRETCHEN WALSH...USA SUPER STAR, WORLD RECORDS
HOLDER, AMERICAN RECORDS, MY FRIEND ON THE FACEBOOK.

HERE IS HER ANSWERING ON MY QUESTION:
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Gretchen Walsh
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Gretchen Claire Walsh (born January 29, 2003) is
an American competitive swimmer, swimsuit
model, and the world record holder in the 100
meter butterfly, 4x100 medley relay, mixed gender
4x700 medley relay, 50 meter butterfly (short
course), 100 meter butterfly (short course), and
100 meter IM (short course). She won the silver
medal in the 100 meter butterfly at the 2024
Summer Olympics in Paris, where she also set
the Olympic record in the 100 meter butterfly in
the semifinals with a time of 55.38. [4ll5] gshe
additionally holds one world junior record in the
mixed gender 4x100 medley relay event, as well
as American records in the 50 meter butterfly,
4x700 meter freestyle relay, 4x100 meter medley
relay, 50 meter freestyle (short course), 50 meter
backstroke (short course), 50 yard freestyle, 100
yard freestyle, 100 yard butterfly, 100 yard
backstroke, 4x50 yard freestyle relay, 4x50 yard
medley relay, 4x100 yard freestyle relay, and
4x100 yard medley relay.
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Gretchen Claire Wal...

Active 7 minutes ago

Hey, so my swim coach, Todd,
is pretty awesome. | love how
he's always pushing me to be
my best self in the pool. He's
super knowledgeable about
technique and can break it
down in a way that makes
sense to me. | also appreciate
how he takes the time to give
me personalized feedback
and video analysis - it's really

helped me improve my
strokes.

One thing | don't love is when
Todd gets too intense about
meeting our practice
schedule. Sometimes | feel
like he's more focused on the
clock than on helping us
develop as swimmers. And
occasionally, he can be a bit
harsh with his critiques, but |
know it's all in the name of
helping me improve.

Message

O
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Overall, though, | really enjoy
working with Todd. He's
helped me grow so much as a
swimmer, and | feel like I'm
learning and improving with
every practice.

Coaches in general can be

intense and controlling,

inconsistent expectations and R
negative criticisms
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Love your answers, your
achievement, your character,
and all of you, you are the
best.

Keep going Champ.

We love you

How are you celebrating your

@ Easter?

Message
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